
1

How to Select the Best Coach for You!

Not everyone is a coach, regardless of what their website or business card says. There are
many impostors. Unfortunately, relying on licensing or certification won’t make a difference.
The key is to conduct your due diligence first to hire the best coach for you. 
 
A group of professional women on Facebook was furious. They had given money to an
impostor for coaching services. Shame on him! But, shame on them too! They had not
conducted their due diligence.  
 
Many feel coaching is only for those people that need help and don’t have what it takes to
succeed. The reality is people in any profession and at any level within an organization
need help.  
 
The right coach acts as a sounding board and guides clients to achieve intended results.
Stats show that people achieve success faster by working with a coach. 

7 Tips for Conducting Due Diligence
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What is your purpose? Be clear about what you need. This will determine what type of
coach is best for you. Examples of coaches include: life, career, sales, business, executive,
exercise, weight-loss, parenting, etc. Focus on asking questions about results they have
achieved. Years of experience. And, how they can help you. Do not be concerned if they
are certified. One business man hired a marketing coach to help him find qualified job
candidates. Instead, he should have hired a hiring expert or coach. As a result, he had to
hire an employment attorney to resolve employment claims.

Do they listen? Listening is the #1 must-have trait for an effective coach. Is the person
listening to you or talking over you? Some talk more than listen! Are their responses to your
questions on point? Can they hear what you are saying and not saying? One certified coach
wrote everything down that was being said on the calls. He would say, “Slow down, I can’t
write that fast.” That is not listening!

Will they address the initial issue you believe is in the way? While you may believe
you know how the coach should help you, be open to the value of coaching beyond
your POV. For example, you may believe you need an exercise coach to reduce
weight. Yet, you learn from the right coach, seeking out medical advice first is the right
action to take. Or, you believe you need a coach to help you find financial investors.
The truth is, a shoe box is not the best way to keep your financial records; instead, put
in place an accounting system with the help of an accounting coach.



Jeannette Seibly has been recognized as a catalyst and leadership expert
for the past 26 years. As an executive coach, speaker and author, she
provides straight talk with dynamic results. Along the way, she guided
the creation of three millionaires. She has helped thousands work
smarter, make more money and have more fun. Contact Jeannette  
now for a preliminary confidential conversation.

Hiring the best coach for you requires a commitment in time and money.  
Following the 7 tips above will help you complete your due diligence. 

The results will be amazing! 
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Are YOU committed? Many people will say, “yes!” Then, nitpick the process. It’s up to you
to set aside the many excuses that pop up (many of them will be familiar) and instead do
the work. Be clear on how the process works before signing on the bottom line. One young
woman was a small business owner and wanted financial growth. Yet, the chip on her
shoulder was getting in her way. She learned from a business coach she was doing a lot of
the right things (e.g., pricing, agreements, etc.). But, she had anger issues to handle. While
working with a therapist, she continued growing her business. That’s commitment in action!

What can you afford? Budget coaching for at least three months based on what you can
afford right now. Some people have scarcity conversations about money that will get in their
way. While others may take the leap based on promises of extraordinary financial results.
Be clear about what you can afford and the realistic return on investment. An executive
director of a nonprofit worked with a coach for only two sessions. She fired the coach due to
him mentioning the money conversations that were getting in her way. The bottom line was,
she wasn’t ready to listen and do the work, even though she could afford it.

Identify how often and where? Will you talk once a week or twice a month? Where will
you meet … in-person or via Zoom, Skype or other conferencing? For big projects, plan
to meet at least twice a month, although, three or four times monthly is best. Setup a
winning structure by scheduling and keeping coaching appointments in your planner!
When a coaching client rescheduled her appointments three times in a row, the coach
fired her. Why? The client was not ready to honor her commitments and be coachable.
This is the foundation required to achieve results.

Establish the right focus upfront. Focusing on weaknesses rarely turns them into
strengths. Instead, create and execute a big project. This can be one of the best ways to
build on strengths and address weaknesses. One woman wanted to be a successful
project manager. While she was willing to do the work, initially, she was not willing to
address critical areas in her management style. With the patience of her coach, she was
able to produce unprecedented results.

https://www.linkedin.com/in/jeannetteseibly/

